
SICKKIDS CCMH LEARNING INSTITUTE STRATEGIC MAP 2025

LEADERS IN MENTAL HEALTH TRAINING AND EDUCATION

CULTIVATE EXCELLENCE IN  
MENTAL HEALTH SERVICES

• Partner purposefully to expand reach and 
depth of educational programming

• Adapt programming to evolving clinical  
demands and community needs

• Enhance educational quality through faculty  
development and evaluation

FOSTER AN INCLUSIVE  
LEARNING ECOSYSTEM

• Promote equity, diversity, and inclusion  
within our learning community

• Embed a health equity lens and address  
social determinants of health in all  
programming

ENHANCE LEARNING  
THROUGH INNOVATION

• Expand virtual offerings and evolve the  
design of hybrid learning models  

• Leverage technology to foster continuous  
learning and education

STRENGTHEN INSTITUTE  
BUSINESS OPERATIONS

• Build awareness of the institute’s mandate  
and education programs

• Create a sustainable business model and  
costing framework


