SickKids |&ary Hurvitz Centre for STRATEGY 2030: COMPELLED BY EVIDENCE,
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Our five-year strategy in support of Enriching Health through Mental Health

O O

Advance Quality in Community Foster Mental Health System Transformation
Mental Health and Prevention Services » Be a system connector to streamline access,

» Embed authentic engagement with clients, participants, improve transitions, and integrate services
and families in shaping the future of GH-CCMH from mental health promotion to treatment

« Design equitable services that address social and * Establish seamless reciprocal pathways and
structural determinants of health coordination between the community and

. ) hospital partners like SickKids and CAMH
+ Elevate standards of practice by evolving an

interprofessional, individualized service model * Accelerate inclusive research and evaluation,

. ) translating findings across the sector
* Match mental health and community expertise

to complex, emerging needs * Secure funding for sustainability and innovation

in child and youth mental health

)

Strengthen our Foundations

* Attract, retain, and develop diverse talent
* Cultivate employee health, well-being, and psychological safety

* Co-create future spaces, infrastructure, and digital solutions

Deliver exceptional infant, child, and youth mental health services in our communities,
compelled by evidence, enabled by partnerships, and committed to equity.

Compassion Integrity Collaboration Inclusion Innovation Excellence




